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Governor Vilsack announces state government
focused on getting results for lowans

Governor adopts a new, more accountable budget process and acknowledges
Improvements to various state services

DES MOINES - Governor Tom Vilsack announced today his latest reinvention initiative to get better
results for lowans.

the Governor acknowledged the success of a new state government tool
designed to improve customer service, save taxpayer dollars and streamline departments’ work processes.
Nearly 60 state employees have participated in the [Leading Accelerated Change] training program,
sponsored by the lowa Reinvention Partnership, Public Strategies Group and staff from the Department of
Management.

Outcomes from the training have been remarkable. Successes include the Department of Public Health
launching a web-based license renewal, reducing turn-around time from three weeks to two days; the lowa
Finance Authority eliminated a three month backlog of applications for title guaranty certificates and now
processes the applications in seven days; and the lowa Veterans Home reduced incident report turn-around
time from 54 days to two days.

“The Zoom program started us thinking out of the box.” said Lois Churchill of the Department of Public
Health. “We were able to streamline the social worker license renewal process and that set off a domino
effect and turned professional licensure staff into out of the box thinkers. We intend to take what we’ve
learned from the Zoom program and streamline all of the functions in our bureau.”
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